APPENDIX 1

SUMMARY OF SCAPE FRAMEWORK (ALSO ADD SUB CONTRACTS
LOCAL COMPANIES AND VETTING OF PRICE)

Scape Construction Framework Agreement

What is it?

Scape is a Local Authority controlled company offering a framework agreement for
design, build, consultancy for bespoke projects as well as “system build” technology.

The framework supplier is Wilmott Dixon, who have offices at Birmingham, Bristol
and Cardiff.

Flexibilities within the framework

e Ability to conduct pre-build dialogue and use Wilmott Dixon in a consultative
capacity to discuss aspects of the project.

e Customer nominated design team or contractor nominated design team.
Legal and procurement considerations

» The framework has been through an “OJEU” tender satisfying requirements
of EU Procurement Directives.

= Accessible by any UK public sector organisation.
= Open book costing ensuring VfM can be demonstrated.

= All sub-contract work subject to competitive tendering allowing local suppliers
to bid for aspects of the project.

Principle features of the framework
= Cost control and ordering procedures.
= Engaging the client in the process.
= Simple process to follow.
» Risk management.
» Open book and transparent.
» Performance monitoring procedures.
Target costs
= Savings up to 100% of target cost — shared 50:50.
» 100-105% target cost — client pays.

= Over 105% target cost — contractor pays.



Key benefits of framework
» Reduced procurement timescales.

= A framework developed by Local Authorities understanding the needs of
Local Authority projects.

» Cost certainty and cost management.

* Value for money
o Use of open book accounting providing thorough audit trail
o Works packages subject to competitive tendering

» Buildings which fit the client’s needs.

* Pre-build discussions allowed.

= Commitment to sustainable development.



